axway Giulio Ballarini

business. in motion.
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MDI Score

would be more excited about a
new offering in financial services

from GOOGLE, AMAZON, APPLE,
PAYPAL, OR SQUARE than from their
own nationwide bank.
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Companies that consumers trust most with their personal data

Your bank 410

Your mobile phone
network provider

Google

Your broadband
internet provider

Facebook

Apple

Amazon

Twitter

Source: Accenture survey of more than 23,000 consumers in 23 countries,
Oct-Nov 2013.



Companies From Six Different Industries
are Influencing the Mobile Payments Conversation

Financial Payment Services
Institutions (Mobile)
Bank of Beljng (China), PayPal
Royal Bank of Canada (Canada) LevaiUp
BEMO (Canada) Brainyes
HSBC (UK) Venmo
Central Bank of Nigeria (Nigera) ~ Square
Barciays (UK) - - Clinkie
ICICI Bank (India) e UnieU Technologies
Reserve Bank of 2mbabwe (2mbabwe) OpenTable Seamiess Payments AS (Sweden)
Standard Bank (Kanya)

Kopo Kopo (Kenya, Rwanda, Tanzania)

Retailers and
Services

2z .
a@i von Payment Services
— (Traditional)
Starbucks MaserCard
= etrone.
Chipotie
Whole Foods .
Wireless L LEVT
) icrosoft
(Network Providers) = xe
Microsoft
Verizon 33msung
Vodafone (India) w x.mo (
g e L
China Maoble (Ching)
Deutsche Telekom (Gamany)

Source: Appinions







You've got to start with the customer
experience and work back toward the
technology - not the other way around.

(Steve Jobs)

izquotes.com




Organizational Focus Customer Focus

Hardware /
Infrastructure

Design starts Network
from inside out.

Design starts
UX from outside in.

Software

Hardware /
Infrastructure

Network




Smartphones are the most common
starting place for online activities

kel 65% 63% 65% 47% 59% 66% 56%

smartphone

> 4 & O

Searching  Browsing  Shopping  Planning  Managing Social ~ Watching an
forinfo  thelinternet  Online aTrip Finances  Networking Online Video

Continued

onaPC 60% 58% 61% 45% 56% 58% 48%

' 4% 5% 4% 3% 3% 8% 8%

Deloitte Digital Study




Electronics Food . '
devices Electrical appliances
Fuel

. ‘ ‘ Textiles & footwear
e e O cosoencongs

@
Electricity & gas ‘

NS ADVICE PRoy, .
Home repairs $P“Y\ ,050 ];97
L) ~

Auto
(buy and repair)

Y
. N |~ J'\oo Transportation
Home cleaning & care @ ~2~° '8\ & parking
o Comparator 7’)
Furnishings 0¢
Home security @
Polymorphic 4 Vouchering,
Payments Loyalty

=

m

>

Health services @

=
E
3

Personal

and family . %

insurance

@
Car insurance

2z

4
‘ L %Z(g

Flights Events

Newspapers,
magazines
and books

=
S
g @ Training activities
‘?q. and education
S
D-Market A
Place

e
Hotels / Sport Phone & internet
Leisure activities activities

Restaurants & bars

' Ecosystem-based service
. Large corporates

@ Retailer/SMEs/corporates
Source: Accenture, The Everyday Bank



Enabling Omni-channel Strategies

Meeting Market Fueling Innovation,

Leveraging Existing Services Efficiency and Operational

Expectations Excellence

Ensuring Security and Compliance
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Traditional Bank = Legacy Approach

The I'm-in-control-
of-my-money app

Wih rew fastures, e Wells Fargo Mot e

&&IT.

IDIRECT

UX & Marketing

Banking APIs

Banking Infrastructure

Rails



Disruptors = Flexible CX Layer + API's

Hove'\ @ SIMPLE UX & Marketing

ave & live smarter
Orchestration

—» ® Payveris M )
The Banco rp $ DWOLLA Banking Infrastructure
| S

Y TransferWise

@@ /"CI-T Rails

Banking APIs




Critical Interactions at Moments of Truth

That means

- Book reservation
- Change reservation

- Request upgrade

building APIs for

- Reserve seat

- Check in

your core
processes.
Flight’
An airline
Example,

+2 hours o

+2 days $

- Confirm ETD
- Access lounge
- Find gate

Reservation systems \

Customer loyalty ‘
¢ Flight systems

@ Baggage
handling

- Check ETA
- Order food

- Order movie

- Set up Wi-Fi

- Arrange ground transportation
- Report lost luggage

- Confirm mileage points

- Fill out customer service survey
- Book reward travel
- Verify upcoming reservation
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Double Annual Revenue Monetization and Reduce Cost of
Growth Rate From 4% to 8% Operational Excellence Service by 20%

iy I\

O
Enable Outbound Secure Business
Omnli-Channel with Partners
Link with

Enterprise Services

Applications Services Data Applications

Existing IT Systems



Thank you



